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Introduction

1.1
Ealing Music Partnership
Ealing Music Service (EMS) is the lead organisation of Ealing Music Partnership (the Music Education
Hub for Ealing) and this Service Level Agreement sets out the key principles of our partnership
arrangements with schools.
Our work is directed by the Ealing Music Partnership Board which plays a central role in shaping
priorities and aims to make the most efficient and effective use of the various funding sources and
resources for music education in and out of school. Schools are represented on the Partnership Board
– please see www.ealingmusicservice.com for the board structure.
This Service Level Agreement (SLA) is supported by funding from Arts Council England which enables
us to provide services to schools at subsidised rates.
Ealing Music Partnership will secure a rich musical legacy for all our children and young people
maximizing the potential of every child through collaborative music making, rejuvenating professional
learning to secure confidence in the workforce and accelerating progression pathways for our most
talented young musicians.
For more information on how EMS can support the musical aspirations in Ealing Schools, please visit
https://www.ealingmusicservice.com/schools
1.2

Definitions

1.2.1 Small Group Tuition
Tuition to small groups (alongside individuals) by EMS specialist music teachers in line with the needs
of the school. Schools request teachers on an hourly basis (minimum 2 hours) and are charged
directly by EMS. Schools recoup costs from parents as necessary. Once requested, provision
continues until cancelled in line with section 7.1.
1.2.2 Individual Tuition
Tuition to individuals (alongside small groups) by EMS specialist music teachers in line with the needs
of the school. Schools request teachers on an hourly basis (minimum 2 hours) and are charged
directly by EMS. Schools recoup costs from parents as necessary. Once requested, provision
continues until cancelled in line with section 7.1.
1.2.3 Spark! (Whole Class Ensemble Tuition)
Tuition to whole classes on one or more related instruments as dictated by the “National Plan for
Music Education”. Provision is delivered by one lead teacher and one assistant teacher. EMS provide
either or both of these specialist music teachers in line with the needs of the school. Subsidises are
available for the first WCET provision in each school (first access).
1.2.4 School Ensembles
Leading of school ensembles (orchestras, bands, choirs) by EMS specialist music teachers in line with
the needs of the school. Schools request teachers on an hourly basis (minimum 2 hours) and are
charged directly by EMS. Once requested, provision continues until cancelled in line with section 7.1.
1.2.5 Instrument Hire
The hiring of musical instruments belonging to Ealing Music Service to pupils (via parent contracts),
schools and partner organisations.
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Small Group & Individual Tuition

2.1
Explanation
Ealing Music Service provides specialist music teachers to
Ealing Schools on an hourly basis (minimum 2 hours). These
teachers provide tuition to small groups or individuals in line
with the needs of the school. EMS’s diverse offer of musical
genres includes the full complement of Western orchestral
instruments, contemporary and world instruments to reflect
our vibrant and diverse communities.
Instruments available include but are not limited to the
following:
Violin
Flute
French Horn
Piano
Guitar
Percussion

Viola
Oboe
Trumpet
Keyboard
Ukulele
Taiko Drums

Cello
Clarinet
Cornet
Euphonium
Harmonica
African Drums

EMS Contacts
Senior Manager:
Lee Marchant
Assistant Head of Service
marchantl@ealing.gov.uk
Support:
Paul Stewart
Business and Development Manager
stewartp@ealing.gov.uk
Web:
ealingmusicservice.com/schools

Double Bass
Recorder
Trombone
Tuba
Sitar
Tabla

Singing
Bassoon
Saxophone
Fife
Santoor
Dhol

2.1.1 Responsibilities
It is the school’s responsibility to:
• maintain good communication with the EMS teacher, providing a named contact
• provide a room of sufficient size where there is little interruption but where
teachers can be seen from outside
• provide music stands where necessary
• take responsibility for ensuring teacher’s timetables are to the school’s satisfaction
• provide a signing-in procedure for all EMS staff - this can be used as proof of
attendance
• manage waiting lists
• inform EMS teachers of pupils taking part in tuition and inform changes and
cancellations so as to allow EMS teachers to maintain correct registers
• ensure teaching spaces are ready for the provision each week
• pay EMS for the provision on a termly basis
• recoup costs from parents as necessary
• report any issues promptly to EMS
It is EMS’s responsibility to:
• undertake its Performance Management Review process for all teachers
• ensure high quality of provision always
• remunerate the teacher as appropriate

2.2
Requesting Small Group Tuition
Schools who wish to obtain the services of an EMS teacher to provide tuition to small
groups or individuals must complete an EMS103 (New or Ad hoc Provision Request form)
and return it to EMS ideally at least half a term before provision is requested to start. The
form must be signed by an authorised school signatory. If schools wish to request two
www.ealingmusicservice.com/schools
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different provisions, two different request forms must be returned. Schools who wish to discuss their
new provision should email marchantl@ealing.gov.uk
EMS provide teachers for a minimum of two hours per week for 30 weeks per year.
Charges relating to all EMS provision can be found at section 8
2.3
Confirming your Small Group Tuition
Once an EMS103 is received, EMS will contact the school to discuss the provision. When an
agreement is found, all details of the provision will be emailed to the school contact.
Schools should initiate communication with EMS teacher well before provision starts. Items you
should discuss are:
• agreeing to timetabling
• agreeing first day of provision including timings
• agreeing of teaching dates for rest of academic year (30 per year)
• suitability of teaching space
• suitability of pupils (minimum age etc.)
• ID required to enter school premises (DBS etc.)
EMS teachers are required to negotiate and confirm with their named contact the 30 weeks
in which they intend to teach at each school for the academic year by the end of September
each year. This is done using an EMS202 (Timetable Confirmation) a copy of which a school
representative will be required to sign to show that these dates have been agreed. Schools
are advised to take a copy of this form for their records.


EMS202

2.4
The First Week
On or before the first week of teaching, Schools must provide the EMS teacher with the following:
• the School’s SEND policy
• details of the School’s designated child protection officer
• the School’s behaviour policy and explanation of how the school expects EMS
teachers to deal with inappropriate behaviour
• a timetable of their tuition together with pupil lists
• any relevant Individual Education Plans
• any dress code the school enforces

2.5
The Rest of the Year
EMS aims for provision to run smoothly throughout the academic year. In order to maintain this, EMS
ask schools to assist them in the following:
2.5.1 Pupil Data
Schools should notify EMS teachers of any change in pupil lists including new pupils and pupils who
stop having lessons for any reason, so the EMS teacher can maintain correct registers at all times.
Schools will occasionally be asked to fill in data returns in order for EMS to report back to Arts Council
England – a speedy response from schools will be very gratefully received.
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2.5.2 EMS Teacher Unplanned Absence
If an EMS teacher is unwell or due to unforeseen circumstances unable to deliver lessons on a certain
day, they are required to inform both the school and EMS by 8.30am on the morning of the absence.
In order to provide optimal continuity for pupils the following strategies in order of priority have
been established:
1. Teacher to reschedule lesson during another week in the same term
2. Teacher to reschedule lesson during the following term
3. Teacher to provide a lesson during another day in the same week
4. EMS to arrange a cover make-up lesson at a later date, if possible
5. Refund the school for the relevant hours on their next invoice
EMS do not allow EMS teachers to send in temporary deputies to teach on their behalf due to strict
safeguarding rules.
Unplanned Absences by EMS teachers must be brought to the attention of EMS as soon as possible
for investigation.
2.5.3 EMS Teacher Planned Absence
Since most EMS teachers are professional musicians, on occasions teachers may request a change in
teaching schedule due to a performing commitment. Teachers must apply for schedule changes
directly to the schools they work in with at least 4 weeks’ notice.
In order to provide optimal continuity for pupils teachers must be able to the do one of the following:
1. Teacher to reschedule lesson during another week during the same academic year
2. Teacher to provide a lesson during another day during the same academic year
3. Teacher to arrange for lessons to be covered by another EMS teacher
EMS do not allow EMS teachers to send in temporary non-EMS deputies to teach on their behalf due
to strict safeguarding rules.
Schools that are not happy with any planned absences by EMS teachers must inform EMS as soon as
possible for investigation.
2.5.4 Schools unable to accommodate teacher
Schools that need to reschedule specific lessons may do so by providing the relevant tutor and EMS
with at least 10 school days’ notice as long as it is able to provide an alternative date during the same
academic year. It is important to ensure that tutors do not suffer financially. If schools are unable to
provide at least 10 schools days’ notice then they will be invoiced for the missed session and the
tutor will be paid for the missed lesson.
2.5.5 Changes to Provision
Schools who would like to make any changes to Small Group & Individual Tuition must
complete and return an EMS102 (Change of Provision Request form) before the deadlines
EMS102
stated in section 2.5.6. Increases in tuition cannot be guaranteed by EMS and will be
allocated on a first come first served basis. Schools are not required to sign up for Small
Group & Individual Tuition provision each year, therefore EMS will assume that provision will
continue unless an EMS102 is received and receipt confirmed.



www.ealingmusicservice.com/schools
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2.5.6 Deadlines & Notice Periods
The following notice periods for changing / cancelling contact hours, days and times apply:
Academic Year and Term
2020-21 Autumn
2020-21 Spring

Cutoff Date for Receipt of EMS102
18 May 2020
20 November 2020
(Adjusted from 19/10/2020 because of COVID)
2020-21 Summer
8 February 2021
2021-22 Autumn
24 May 2021
2021-22 Spring
18 October 2021
2021-22 Summer
7 February 2022
*start of the last week of the first half of the preceding term, i.e., half term+1 Week notice
2.5.7 Ad hoc requests
Schools that wish to involve their EMS teacher in ad hoc activities such as concerts, parents’
evenings, open evenings, exams or other events will be charged at the current teaching rate.
Schools must firstly speak to the teacher and then jointly complete and return an EMS103
(New & Ad hoc Provision Request form).
EMS will contact the school to discuss the provision and explain charges involved.


EMS103

2.5.8 Advised rules for Parents
In order to keep extra costs as low as possible for schools, EMS advice schools to adopt a set of terms
and conditions for their music tuition provision which may include the following:
• Parents who wish to cancel lessons must give at least a half term’s notice and may not cancel
mid-term.
• Pupils who cannot attend lessons for any reason will not be offered a refund.
School that require assistance in costing their music provision are welcome to get in touch with EMS
for help.
2.5.9 Examinations
EMS appreciates that exams can be a useful milestone in a pupil’s development. To support and
encourage pupils in taking exams, EMS launched an exam entry service in the Summer term which
manages the exam entry and appointment process, and where required arranges for an accompanist.
The service will operate each term in conjunction with the exam board schedules. Currently the EMS
supports exams for ABRSM and Trinity College. Other boards will be included in future depending on
demand. eFor further details see www.ealingmusicservice.com/exams.
If parents prefer they are welcome to enter exams by application to the Board directly.
For further information:
ABRSM:
http://gb.abrsm.org/en/exam-booking/
Trinity College https://musicbooking.trinitycollege.co.uk/OEWeb/loadExamDtl.do
It is expected that schools will give time off for students to attend exams.
2.6
The Year After
Schools are not required to sign up for Small Group & Individual Tuition provision each year,
therefore EMS will assume that provision will continue unless an EMS102 is received and
receipt confirmed. In following the procedures detailed above, Ealing Music Service trusts
that schools will develop a proactive relationship with their EMS teachers helping to develop
a thriving musical scene in all schools.
8
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Spark! (Whole Class Ensemble Tuition)

3.1

Explanation

Spark! will provide an engaging first experience of ensemble

EMS Contacts
Senior Manager:
Lee Marchant
Assistant Head of Service
marchantl@ealing.gov.uk

music tuition. With a primary focus on introducing and
developing fundamental music skills, we will deliver an
Support:
introduction to instrumental playing and collaborative music
Paul Stewart
making, with a view to further progression on any musical
Business and Development Manager
instrument.
stewartp@ealing.gov.uk
Ealing Music Service provides specialist music teachers to
Web:
Ealing Schools to deliver Spark! tuition as dictated by the
ealingmusicservice.com/schools
“National Plan for Music Education”. Provision is delivered by
one lead teacher and one assistant teacher. EMS provide either or both of these specialist music
teachers in line with the needs of the school for 30 weeks per year.
The minimum 2-hour rule that is placed on small group and individual tuition does not apply for
Spark! programmes in one form schools.
3.1.1 Programme Overview
• whole class music learning that enables every child to play a musical instrument
• CPD for class teacher or music coordinator (SBA) by learning alongside the children
under the guidance of an EMS instrumental music teacher
• 45-60 minute lessons for 30 weeks per academic year (Whole class for terms 1 and 2
and small group continuation in term 3)
• learning focussed on practical music making, instrumental technique and general
musicianship skills and knowledge, which complements the National Curriculum
• instruments for every pupil to take home and practise
• performance opportunities for every child within their school
• access to other performance opportunities within Ealing
• quality assurance, advice and monitoring from EMS Senior Leadership Team
• schools choose a programme in consultation with Lee Marchant
• minimum number of staff required to deliver each programme is two (Lead and SBA)
3.1.2 Responsibilities
It is the school’s responsibility to:
• maintain good communication with the EMS teacher, providing a named contact
• provide a room of sufficient size where there is little interruption but where teachers
can be seen from outside
• provide music stands where necessary
• provide access to classroom resources such as a whiteboard
• ensure teaching spaces are ready for the provision each week
• take responsibility for managing the WCET timetables
• provide a signing-in procedure for all EMS staff - this will be used as proof of
attendance
• manage class lists
• inform EMS of pupils taking part in tuition and inform changes in good time
• pay EMS for the provision on a termly basis
• care for EMS instruments used for WCET provision
• report any issues promptly to EMS
www.ealingmusicservice.com/schools
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It is EMS’s responsibility to:
• pay the teacher as appropriate
• complete performance management on the teacher
• ensure quality of provision in conjunction with the school
3.2

Requesting Whole Class Ensemble Tuition

3.2.1 Spark Request
Schools that are interested in running a Spark! programme in their schools should request a meeting
with Lee Marchant (Assistant Head of Service) by emailing marchantl@ealing.gov.uk
3.2.2 Deadline
The deadline for requesting Spark! is Friday 3rd April 2020
3.2.3 Charges
Charges relating to all EMS provision can be found at section 8
All WCET programme costs (subsidised and actual costs) are inclusive of:
• EMS salaries for music teachers’ and assistant music teachers’ (where applicable)
• Programme materials and resources
• CPD for music teachers and school-based teachers (SBA)
• Quality assurance and monitoring
• Recruitment
• Access to performance opportunities within Ealing
• Instrument procurement and delivery (where applicable)
• Administration fees
• Termly maintenance of instruments
3.3
Confirming your Whole Class Ensemble Tuition
Once a request is received, EMS will contact the school to discuss the provision. When an agreement
is found, all details of the provision will be emailed to the school contact.
Schools should initiate communication with EMS teacher well before provision starts. Items you
should discuss are:
• agreeing to timetabling
• agreeing first day of provision including timings
• agreeing of teaching dates for rest of academic year (30 per year)
• suitability of teaching space
• number of pupils per session
• ID required to enter school premises (DBS etc.)
EMS teachers are required to negotiate and confirm with their named contact the 30 weeks in
which they intend to teach at each school for the academic year by the end of September
each year. This is done using an EMS202 (Timetable Confirmation) a copy of which a school
representative will be required to sign to show that these dates have been agreed. Schools are
advised to take a copy of this form for their records.

10
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3.4
The First Week
On or before the first week of teaching, Schools must provide the EMS teacher with the following:
• contact details for any school staff involved in the delivery of the WCET
programme
• the School’s SEND policy
• details of the School’s designated child protection officer
• the School’s behaviour policy and explanation of how the school expects EMS
teachers to deal with inappropriate behaviour
• a timetable of their tuition
• a class list, including gender, FSM and SEND information for each pupil
• any relevant Individual Education Plans
• any dress code the school enforces
3.5
The Rest of the Year
EMS aims for provision to run smoothly throughout the academic year. In order to maintain this, EMS
ask schools to assist them in the following:
3.5.1 Pupil Data
Schools will occasionally be asked to fill in data returns in order for EMS to report back to Arts Council
England – a speedy response from schools will be very gratefully received.
3.5.2 EMS Teacher Unplanned Absence
If an EMS teacher is unwell or due to unforeseen circumstances unable to deliver lessons on a certain
day, they are encouraged to inform both the school and EMS by 8.30am on the morning of the
absence.
In order to provide optimal continuity for pupils the following strategies in order of priority have
been established:
1. Tutor to reschedule lesson during another week in the same term
2. Tutor to reschedule lesson during the following term
3. Tutor to provide a lesson during another day in the same week
4. EMS to arrange a cover make-up lesson at a later date, if possible
5. Refund the school for the relevant hours on their next invoice
EMS do not allow EMS teachers to send in temporary deputies to teach on their behalf due to strict
safeguarding rules.
Unplanned Absences by EMS teachers must be brought to the attention of EMS as soon as possible
for investigation.
3.5.3 EMS Teacher Planned Absence
Since most EMS teachers are professional musicians, on occasions teachers may request a change in
teaching schedule due to a performing commitment. Teachers must apply for schedule changes
directly to the schools they work in with at least 4 weeks’ notice.
In order to provide optimal continuity for pupils, teachers must be able to the do one of the
following:
1. Reschedule lesson during another week during the same academic year
2. Provide a lesson during another day during the same academic year
3. Arrange lessons to be covered by another EMS teacher
EMS do not allow EMS teachers to send in temporary non-EMS deputies to teach on their behalf due
to strict safeguarding rules.

www.ealingmusicservice.com/schools
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Schools that are not happy with any planned absences by EMS teachers, must inform EMS as soon as
possible for investigation.
3.5.4 Schools unable to accommodate teacher
Schools that need to reschedule specific lessons may do so by providing the relevant tutor and EMS
with at least 10 school days’ notice as long as it is able to provide an alternative date during the same
academic year. It is important to ensure that tutors do not suffer financially. Accordingly, schools are
required to provide at least 10 schools days notoice of any schedule adjustments; after this any
missed sessions will not be made up.
3.5.5 Changes to Provision
Schools sign up to Spark! provision for a whole year, therefore cancellation mid-year is not allowed.
Schools are not required to sign up for Spark! provision each year, therefore EMS will assume that
provision will continue unless an EMS102 is received and receipt confirmed by the last day of the
spring term of the preceding academic year.
Academic Year
For changes to provision for 2021-22
For changes to provision for 2022-23

Cutoff Date
EMS102 must be received by 31 March 2021
EMS102 must be received by 1 April 2022

3.5.6 School Based Assistants
The Spark! programme has been designed, after extensive trial and research, and requires the EMS
teacher to work alongside a ‘School Based Assistant’ (SBA). As well as being invaluable in supporting
the lesson, it is also great CPD for the SBA to learn new skills that could be passed on to other classes
and year groups in the school, so a lasting legacy is put in place. An SBA can be any teacher or TA
based at the school – but must be a consistent person for the year.
EMS teachers will encourage your SBAs to be an active part of the sessions and training will be
provided at different points during the year – this will be free of charge as part of your Spark package
at one of our centrally run sessions – failure to attend one of these sessions will result in a
consultancy visit to your school that will be chargeable.
Please be aware that a SBA is a requirement of the Spark programme and failure to do so on a
regular basis will result in the school losing the Arts Council subsidy – and incur the FULL COST (see
appendix 2)
3.6
The Year After
3.6.1 Annual Requests
Since WCET provision is subsidised by Arts Council England, EMS require schools to sign up to WCET
provision on an annual basis as detailed in section 3.2.
3.6.2 Progressing to Small Group Tuition
When WCET was first detailed in “The National Plan for Music” it was hoped that having experienced
one year of WCET, most pupils continue interest beyond the classroom, both in and out of school, in
small group lessons, one to one tuition or in ensembles. EMS is passionate about students
progressing from WCET to some kind of musical interaction and works with schools to enable small
group tuition to thrive post-WCET in all schools. See section 3 for details.
School that wish to investigate their own specific progression routes should contact Lee Marchant,
EMS Assistant Head of Service (marchantl@ealing.gov.uk) at their earliest convenience to discuss
opportunities further.
12
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School Ensembles

4.1
Explanation
Ealing Music Service provides specialist music teachers to
Ealing Schools on an hourly basis to lead, develop or assist in
the running of music ensembles in line with the needs of the
school.
Due to EMS’s diverse offer of musical genres ensembles that
could be supported include but are not limited to:

EMS Contacts
Senior Manager:
Lee Marchant
Assistant Head of Service
marchantl@ealing.gov.uk
Support:
Caroline Swan
Ensemble Development Leader
swanc@ealing.gov.uk
Web:
ealingmusicservice.com/ensembles

Orchestra
Concert Band
Jazz Band
Choir
Chamber Ensemble

String Ensemble
Mixed Wind Ensemble
Brass Band
Single Wind Ensemble
Gamelan

Steel Pans
African Drumming
Taiko Drumming
Dhol/Tabla Ensemble
Mixed Percussion Group

4.1.1 Responsibilities
It is the school’s responsibility to:
• maintain good communication with the EMS teacher, providing a named contact
• provide a room of sufficient size where teachers can be seen from outside.
• ensure teaching spaces are ready for the ensemble each week
• provide music stands where necessary
• provide a signing-in procedure for all EMS staff - this will be used as proof of
attendance
• manage the ensemble’s participants
• manage waiting lists
• ensure pupils who are not picked up after ensembles are adequately overseen and
are not the responsibility of the EMS teacher
• provide performance materials (music) for the ensemble were necessary
• inform EMS of pupils taking part in tuition and inform changes in good time
• pay EMS for the provision on a termly basis
• recoup costs from parents as necessary
• report any issues promptly to EMS
It is EMS’s responsibility to:
• pay the teacher as appropriate
• complete performance management on the teacher
• ensure quality of provision in conjunction with the school
PLEASE NOTE: These do not all apply to EMS funded TUTTI ENSEMBLES.
4.2
Requesting an Ensemble
Schools who wish to obtain the services of an EMS teacher to provide ensemble
leading/assisting must complete an EMS103 (New or Ad hoc Provision Request form) and
return it to EMS ideally at least half a term before provision is requested to start. The form
must be signed by an authorised school signatory. If schools wish to request two different
provisions, two different request forms must be returned.
www.ealingmusicservice.com/schools


EMS103

13

EMS101
EMS provide teachers for a minimum of two hours per week for 30 weeks per year. Ensembles
of less than 2 hours must coincide after a session of other provision in order to make the
journey to the school worthwhile for the EMS teacher.
Charges relating to all EMS provision can be found at section 8

4.3
Confirming your Ensemble
Once an EMS103 is received, EMS will contact the school to discuss the provision. When an
agreement is found, all details of the provision will be emailed to the school contact.
Schools should initiate communication with EMS teacher well before provision starts. Items you
should discuss are:
• agreeing to timetabling
• agreeing first day of provision including timings
• agreeing of teaching dates for rest of academic year (30 per year)
• suitability of teaching space
• suitability of pupils (minimum age etc.)
• ID required to enter school premises (DBS etc.)
EMS teachers are required to negotiate and confirm with their named contact the 30
weeks in which they intend to teach at each school for the academic year by the end of
September each year. This is done using an EMS202 (Timetable Confirmation) a copy of
which a school representative will be required to sign to show that these dates have been
agreed. Schools are advised to take a copy of this form for their records.


EMS202

4.4
The First Week
On or before the first week of teaching, Schools must provide the EMS teacher with the following:
• the School’s SEND policy
• details of the School’s designated child protection officer
• the School’s behaviour policy and explanation of how the school expects EMS
teachers to deal with inappropriate behaviour
• a list of pupils in the ensemble, including gender, FSM & SEND
• any relevant Individual Education Plans
• any dress code the school enforces

4.5
The Rest of the Year
EMS aim for provision to run smoothly throughout the academic year. In order to maintain this, EMS
ask schools to assist them in the following:
4.5.1 Pupil Data
Schools will occasionally be asked to fill in data returns in order for EMS to report back to Arts Council
England – a speedy response from schools will be very gratefully received.
4.5.2 EMS Teacher Unplanned Absence
If an EMS teacher is unwell or due to unforeseen circumstances unable to deliver provision on a
certain day, they are encouraged to inform both the school and EMS by 8.30am on the morning of
the absence.

14
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In order to provide optimal continuity for pupils the following strategies in order of priority have
been established:
1. Teacher to reschedule ensemble during another week in the same term
2. Teacher to reschedule ensemble during the following term
3. EMS to arrange a cover make-up ensemble at a later date, if possible
4. Refund the school for the relevant hours on their next invoice
EMS do not allow EMS teachers to send in temporary deputies to teach on their behalf due to strict
safeguarding rules.
Unplanned Absences by EMS teachers must be brought to the attention of EMS as soon as possible
for investigation.
4.5.3 EMS Teacher Planned Absence
Since most EMS teachers are professional musicians, on occasions teachers may request a change in
teaching schedule due to a performing commitment. Teachers must apply for schedule changes
directly to the schools they work in with at least 4 weeks’ notice.
In order to provide optimal continuity for pupils teachers must be able to the do one of the following:
1. Teacher to reschedule ensemble during another week during the same academic year
2. Teacher to arrange for ensemble to be covered by another EMS teacher
EMS do not allow EMS teachers to send in temporary non-EMS deputies to teach on their behalf due
to strict safeguarding rules.
Schools that are not happy with any planned absences by EMS teachers must inform EMS as soon as
possible for investigation.
4.5.4 Schools unable to accommodate teacher
Schools that need to reschedule specific ensembles may do so by providing the relevant tutor and
EMS with at least 10 school days’ notice as long as it is able to provide an alternative date during the
same academic year. It is important to ensure that tutors do not suffer financially. If schools are
unable to provide at least 10 schools days’ notice then they will be invoiced for the missed session
and the tutor will be paid for the missed ensemble.
4.5.5 Changes to Provision
Schools who would like to make any changes to Ensemble Provision must complete and
return an EMS102 (Change of Provision Request form) before the deadlines stated in
EMS102
section 4.5.6. Increases in tuition cannot be guaranteed by EMS and will be allocated on a
first come first served basis.
Schools are not required to sign up for Ensemble Provision each year, therefore EMS will assume that
provision will continue unless an EMS102 is received and receipt confirmed.



www.ealingmusicservice.com/schools
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4.5.6 Deadlines & Notice Periods
The following notice periods for changing / cancelling contact hours, days and times apply:
Academic Year and Term
2020-21 Autumn
2020-21 Spring

Cutoff Date for Receipt of EMS102
18 May 2020
20 November 2020
(Adjusted from 19 October 2020 because of COVID)
2020-21 Summer
8 February 2021
2021-22 Autumn
24 May 2021
2021-22 Spring
18 October 2021
2021-22 Summer
7 February 2022
*start of the last week of the first half of the preceding term, i.e., half term+1 Week notice
4.5.7 Ad hoc requests
Schools that wish to involve their EMS teacher in ad hoc activities such as concerts, parent’s
evenings, open evenings, exams or other events will be charged at the current ensemble
rate. Schools must firstly speak to the teacher and then jointly complete and return an
EMS103 (New & Ad hoc Provision Request form).
EMS will contact the school to discuss the provision and explain charges involved.
4.6
The Year After
Schools are not required to sign up for Ensemble Provision each year, therefore EMS will
assume that provision will continue unless an EMS102 is received and receipt confirmed.
In following the procedures detailed above, Ealing Music Service trusts that schools will
develop a proactive relationship with their EMS teachers helping to develop a thriving
musical scene in all schools.


EMS103


EMS102

4.7
EMS Ensembles
EMS run borough wide ensembles that are accessible to all students in Ealing. For more details visit
www.ealingmusicservice.com/ensembles

5

Safeguarding & Data Protection

5.1
Safeguarding
All of our teachers have clear DBS checks, Enhanced Vetting and have attended Child
Protection training. Each teacher is given access to a list of Designated Child Protection
CPP
officers in every school in the borough. All teachers employed by partner organisations are
also subject to DBS checks by their respective employers. All teachers (whether employed by
EMS or our partner organisations) have signed up to Ealing Music Service’s EMS803 which can be
found at www.ealingmusicservice.com/schools.
In addition to DBS checks, EMS require all staff working with children to complete a Childcare
Disqualification Declaration (EMS807).
Schools that wish EMS staff to undertake their own Safeguarding training they will need to pay for it.



5.2
Data Protection
EMS has a legal obligation to comply with the Data Protection Act 1998. It sets out the rules for
processing personal information and applies to most paper and computer records.
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6

Quality Assurance

EMS aims to be the preferred provider of music education support to schools and to be the preferred
employer for musicians working in education in Ealing. EMS measure progress towards this in the
following ways:
6.1
Performance Management
All EMS teachers are frequently observed and assessed by members of the Senior Leadership Team
and external partners Primary Achievement. This ensures that judgements of teaching and learning
are mutually validated.
Any teachers deemed to be inadequate in any element receive a programme of support which will
enable them to be judged as at least good by their subsequent observation.
6.2
Planning and Preparation
All EMS teachers are expected to plan and prepare lessons and where the lesson is shared with a
member of school staff to make those plans available. All teachers are expected to submit mediumterm plans to the EMS on a termly basis.
6.3
Working with Schools
EMS work in partnership with schools to ensure that all EMS teachers have consistent
professional standards. This is achieved through the implementation of a range of
policies and procedures including this Service Level Agreement (EMS101) and “Starting
on the Right Note” a teacher handbook (EMS201). These measures ensure teachers and
schools know what is expected of them.



EMS101


EMS201

6.4
Equality of Access for all Pupils
EMS expect all staff deployed into schools to be committed to delivering high quality learner
experiences to all pupils, regardless of their socio-economic backgrounds, any special educational
need or which Ealing school they attend.
The Head of Ealing Music Service is responsible for effective deployment of resources and will ensure
that all staff work in a range of schools in line with EMS core values and commitment to children. It is
not appropriate for staff to select or reject work linked to individual schools.

www.ealingmusicservice.com/schools
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7

Charges

7.1
Specific Charges
All charges for EMS provision and instrument hire can be found in EMS105(School Menu Charges) which can be found in appendix 2 of this SLA or at
www.ealingmusicservice.com/schools


EMS105

7.2
When will schools be charged?
All EMS provision provided to Ealing Schools is invoiced on a termly basis.
7.3
How will schools be charged?
In order to eliminate any errors in invoicing, EMS implements the following invoicing process each
term.
 School Billing Advice
Soon after half term each term, schools will be issued with a “School Billing Advice” document
breaking down the provision delivered at the school during the current term, including:
• Small Group & Individual tuition
• WCET provision
• Ensemble provision
• School instrument Hire
• Any chargeable CPD attended by school staff
• Any ad hoc provision agreed to take place that term
 2-week query period
Schools are given 2 weeks to query charges on the “School Billing Advice” document before it
is sent for invoice processing. After this 2-week period, any document not queried is regarded
as tacit agreement of its contents and after which invoices are non-adjustable.
 Invoice issue
Invoices will be issued by the Corporate Collections Department of the London Borough of
Ealing on behalf of EMS. No further breakdown of costs will be sent with invoices – schools
should refer to the “School Billing Advice” document sent earlier. Schools are requested to
pay immediately. Any late payments will be chased by Corporate Collections.
 Further queries
Any queries raised after the 2-week query period will be investigated by EMS and if a
correction is found to be necessary, a credit will be added to the following term’s “School
Billing Advice” document.
7.4
Remission regulation
The Charges for Music Tuition (England) Regulations 2007 came into force on 1 September 2007.
They apply to music tuition in state schools during the school day. This includes:
• schools which engage their own instrumental / vocal teachers
• schools where the EMS charges the school and the school passes on charges to
parents/guardians
• schools where EMS charges the parents/guardians directly
It is legal to charge for instrumental and vocal tuition during the school day, subject to the
parent/guardian requesting the tuition. There is no restriction on group size, but EMS recommends
group sizes of no more than seven.
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Exceptions - Charges may not be made for:
• Tuition which is part of National Curriculum provision
• Tuition which is part of key stage 2 whole class ensemble tuition
• Tuition for children in care
Restrictions
•

•
•

8

Remissions policies should make tuition, including incidental costs of instruments and
music books, affordable for all pupils. Schools are expected to review their remissions
policies in relation to children who are in receipt of free school meals and also for
siblings
Charges should not result in a surplus, i.e. a school should be making a profit from
music tuition provided by EMS
Schools are required to provide free instrumental / vocal lessons to looked after
children

EMS Teacher Investment

EMS invests in their teachers through an effective recruitment and retention strategy and ensures
that their skills are updated by a comprehensive CPD offer. They manage their school teaching
schedules so that they have a range of experiences to bring to all of their work in Ealing. For this
reason, we discourage teachers and schools from entering into private arrangements. However, if
one of our teachers is employed by a school that they are currently providing EMS music tuition in or
have done so in the past 12 months, the following contribution to our costs will apply:
WCET/Small Group/Individual/Ensemble provision:
• Up to 5 hours of weekly contact: £1600
• More than 5 hours of weekly contact: £2500
Music Curriculum Teaching:
• A charge equivalent of 12 weeks teaching at the prevailing weekly rate.

9

Hiring Instruments via EMS

EMS hire out musical instruments on four different types of
contract:
9.1
Parent Hire Contract:
EMS hire instruments to parents of pupils educated at an
Ealing authority-maintained school and also living in the
London Borough of Ealing. Parents pick up instruments from
EMS, pay for the instrument hire by termly direct debit (via
Ealing Corporate Collections) and return them to EMS when
they are no longer needed. Payment will only cease once the
instrument is returned and no refunds will be given.
A list of the specific instruments available to hire can be found
on the EMS website.

www.ealingmusicservice.com/schools

EMS Contacts
Senior Manager:
Paul Stewart
Business and Development Manager
stewartp@ealing.gov.uk
Support:
Roger O’Grady-Walsh
Project and Resources Officer
rwalsh@ealing.gov.uk
Web:
ealingmusicservice.com/hire
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9.2
School Hire Contract:
EMS hire instruments to Ealing authority maintained schools. Schools pick up instruments from EMS
unless a special arrangement with EMS has been agreed for delivery. Schools will be invoiced for the
hire on a termly basis via Ealing Corporate Collections and return them to EMS when they are no
longer needed. Payment will only cease once the instrument is returned and no refunds will be given.
9.3
Class Set Hire Contract:
EMS hire class sets of instruments to Ealing authority maintained schools. Instruments are delivered
by EMS to schools at an agreed time. Schools will be invoiced for the hire on an annual basis via
Ealing Corporate Collections (WCET/Spark instrument hire is included in the Spark fee). Instruments
will be picked up by EMS when the WCET provision finishes. Payment will only cease once the
instruments are returned and no refunds will be given.
9.4
Free Hire Contract:
In certain cases EMS hire instruments to Ealing authority maintained schools for a limited time for no
charge. Schools are responsible for picking up these instruments from EMS unless a special
arrangement with EMS has been agreed for delivery. Instruments loaned to schools will be detailed
on termly statements to schools and return them to EMS when they are no longer needed. If
instruments are kept for longer than the agreed length of time, the hire agreement will become a
School Hire and will be payable at the current hire rate.
For more details on EMS instrument hire, please see the “EMS Instrument Hire Policy”,
available at www.ealingmusicservice.com/schools/sla

10


Hire

Feedback

10.1 Compliments
EMS welcomes positive feedback of the quality of service that are delivered for the benefit of
children and young people in schools. Please tell us about this at ydattani@ealing.gov.uk
10.2 Complaints
Any areas of concern linked to the quality of work delivered by an EMS teacher at a school should
initially be raised with the teacher concerned. If your concern remains unresolved or it is felt that the
nature of your concern is more serious, please contact the Head of Ealing Music Partnership at
ydattani@ealing.gov.uk or 020 8843 9121. Complaints will be acknowledged within four working days
and should be fully replied to within 10 working days. Some complaints can be complicated and may
take longer than the stated period to resolve. If EMS cannot give a full reply within the stated period,
EMS will advise what actions are being taken, giving an expected date for a response.
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11

Contacting EMS

11.1

General enquiries
Ealing Music Service, Dominion Centre & Library,
112 The Green, Southall, UB2 4BQ
020 8843 9121
ealingmusicservice@ealing.gov.uk
@EalingMusic

11.2

020 8574 4848

www

www.ealingmusicservice.com
WeAreEMS

EMS Key Staff
Yogesh Dattani - Head of Music Partnership
Responsible for the strategic leadership of the Ealing Music Service and the development of effective
and sustainable partnerships with a range of providers for the benefit of children and young people
in Ealing.
Email: ydattani@ealing.gov.uk
Lee Marchant - Assistant Head of Service
Responsible for overall management of School Provisions & liaison with School Based Teachers
including Secondary, Primary, Singing Strategy, Early Years, CPD and Ensembles.
Email: marchantl@ealing.gov.uk
Samantha Spence - Assistant Head of Service
Responsible for overall management of EMS Instrumental Teachers & services to Pupils including
Scholarships, Progression and WCET.
Email: sspence@ealing.gov.uk
Paul Stewart - Business and Development Manager
Responsible for Finance, Marketing, Administration and Operations.
Email: stewartp@ealing.gov.uk
Roger O’Grady-Walsh - Project and Resources Officer
All round administrative support with a focus on Instruments, Projects and Events.
Email: rwalsh@ealing.gov.uk

www.ealingmusicservice.com/schools
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12

Agreement of these terms and conditions

The terms and conditions set out in this Service Level Agreement (EMS101) are said to have been
agreed on by each school upon the completion of ONE of the following:
•

delivery of any kind of EMS provision starts in the school during the academic
year 2019-20

•

an EMS202 (Timetable Confirmation) is signed by a school representative

Agreed on behalf of the Ealing Music Service
Signature:
Date:

1 September 2019

Name:

Yogesh Dattani

Position:

Head of Ealing Music Service

Relevant EMS Forms
The following forms can be found at: www.ealingmusicservice.com/links
EMS101 Service Level Agreement
EMS102 Change of Provision Form
EMS103 New Provision Form
EMS201 Starting on the Right Note
EMS202 Timetable Confirmation
EMS803 Child Protection Policy
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APPENDIX 1: Ealing Music Service also offers:
CPD & Training - We provide a comprehensive range of CPD and Training programmes
from centrally organised inset provision in generic music education matters to bespoke
packages for individual schools.
Details of courses will be circulated to schools which can also be accessed via
https://www.ealingcpd.org.uk
World Music Festival - This two-week celebration of music at the end of spring term
provides a varied menu of events including world music performances and interactive
workshops. WMF is part of our strategy to increase pupil engagement, keep music live in
our schools and inspire schools to broaden their music offer.
Details of this festival are circulated to schools during the first half of spring term.
https://ealingmusicservice.com/world-music-festival
Awards:
EMS administers a variety of awards including:
• Leonardo Aggio Trust Financial Award
• Mayor’s Fund for Young Musicians
• Ealing Music & Film Festival Senior Music Scholarship
• John Lyon Ealing Scholarships & Bursaries
• Greenford Rotary Prize
www.ealingmusicservice.com/awards
Consultancy - Along with the School Effectiveness Leadership Team, we can access a wide
range of music education consultants relevant to the needs of individual schools.
Please contact us to discuss your specific requirements and budget. For details of the
wide range of areas that our partners are able to support see
https://www.ealingcpd.org.uk
Assisted Instrument Purchase Scheme - AIPS allows schools and LAs to purchase
instruments on behalf of school aged children free of VAT under the 1994 VAT (Education)
Order by HM Customs & Excise (reviewed in September 1994) by the VAT Office. In
addition to this, Ealing Music Service will also pass on its bulk purchase savings to families.
www.ealingmusicservice.com/aips

www.ealingmusicservice.com/schools
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APPENDIX 2:

EMS105

EMS Charges to Schools for 2020/21
EMS reserves the right to increase charges to reflect exceptional changes to EMS costs.

Instrumental/Vocal Tuition
£39.00 per
hour per
teacher

Individual and Small-Group Tuition and Extended Schools Work. Usually no more
than 4 pupils per group. Minimum 2 hours weekly.

Ensemble Leading
£44.00 per
hour per
teacher

Schools that engage EMS teachers for leading Ensembles (including orchestras,
bands & choirs).

Classroom Curriculum Teaching
£46.50 per
hour per
teacher

Schools that engage EMS teachers for classroom teaching.
e.g. 2 hours of Year 1 music delivered by EMS over 30 weeks would cost £2790 per
annum.
DfE dictates that Music Hub Funding cannot be appropriated for curriculum
delivery as schools are funded via the DSG for this purpose; therefore, this is
charged at cost price.

Instrument Loans
Parent hire and School hire rates
Instruments are categorised into 3 bands for the purpose of charging, as follows:
Band

Instruments

Termly Charge
2020-21

A

Violin, Viola, Djembe, Tabla

£21.00

B

Cello, Clarinet, Flute, Alto Saxophone, Trumpet Trombone

£26.00

C

Baritone, Bassoon, Double Bass, French Horn, Oboe,
Tenor Horn

£34.00

Note: EMS do not hire recorders, ukulele or guitars
Class sets are available for hire.
Discount rates apply for instrument hire to EMS Membership Schools.

In house CPD
The following costs are used when charging schools for INSET provided by EMS:
Schools who purchase regular
Other schools
EMS teaching provision
Full day (6 hours)
£600
£725
Half day (3 hours)
£330
£420
Twilight session (2 hours)
£235
£295
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Spark! - Whole Class Ensemble Tuition (WCET) in KS2 Music
First Access - option one:
• £825 per class (with First Access Discount
Voucher)
• Any Instrument
• Every Child gets an instrument
• 1x EMS tutor + Class Teacher (SBA)
• CPD session x 3 per annum for class
teacher
• If SBA not available, option two will be
charged

Continued Access - option three:
• £1980 per class
• Any Instrument
• Every Child gets an instrument
• 1x EMS tutor + Class Teacher
• CPD session for class teacher
• If SBA not available, option four will be
charged

First Access - option two:
• £1995 per class (with First Access
Discount Voucher)
• Any Instrument
• Every Child gets an instrument
• 1x EMS tutor + 1x EMS Assistant teacher

Continued Access - option four:
• £3150 per class
• Any Instrument
• Every Child gets an instrument
• 1x EMS tutor + 1x EMS Assistant

FIRST ACCESS: for a child’s first year participation
in WCET – heavily subsidised to meet the
National Plan of Music Education’s aspiration.

CONTINUED ACCESS: for subsequent years of
participation in WCET available at full cost - no
subsidy

Charanga Software!
If you are interested in purchasing the Charanga Music Software, speak to
EMS first. We have a partnership with Charanga to provide software to
Ealing Schools at reduced rates see: www.ealingmusicserviceonline.co.uk

Workshops
£230 half day workshop
£395 full day workshop
£395 half day workshop + instrument hire for 1 term
£565 full day workshop + instrument hire for 1 term

www.ealingmusicservice.com/schools
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APPENDIX 3:
gh
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Errata
V191125 Spark cancellation date corrected to 3rd April 2020
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